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Appendix F: Project Overview and Map (Transmitted as a separate file)

Appendix G: Safety and Security Checklist (Transmitted as a separate file)
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1.0

1.1

1.2

City and County of Honolulu-

EXECUTIVE SUMMARY
Project Description

¢ General Description: The Project is an approximately-20-mile-long elevated fixed

guideway rail system along Oahu’s south shore between East Kapolei and Ala Moana

Center. This Project is based on the Airport Alignment, which includes 21 stations.

The alignment is elevated, except for a 0.5-mile at-grade portion at the Leeward

Community College station. The Project is planned to be delivered in four guideway

segments.

o Segment [ (West Oahu/Farrington Highway) — East Kapolei to Pearl Highlands (6
miles/7 stations)

o Segment II (Kamehameha Highway) — Pearl Highlands to Aloha Stadium (4
miles/2 stations)

o Segment III (Airport) — Aloha Stadium to Middle Street (5 miles/4 stations)

o Segment [V (City Center) — Middle Street to Ala Moana Center (4 miles/8
stations)

e Length: 20 miles

¢ No. of Stations: 21

¢ Adaditional Facilities: Maintenance and Storage Facility (MSF) and parking facilities
o Vehicles: 76 vehicles

¢ Ridership Forecast: Weekday boardings — 97,500 (2019); 116,300 (2030).

Project Status P2

Preliminary Engineering (PE) — The City has submitted subs;ﬁniial technical information
related to its completion of PE activities, as identified in-Appendix C (PE Status by
Contract). The PMOC continues to review all items to'determine the disposition of its
assessment on the City’s definition of the project gct)’pe through drawings, specifications,
narratives, third party agreements, plans for the project delivery, etc, for adequacy and
completeness at the completion of PE. The PMOC submitted a WORKING DRAFT of
the Project Scope Review to FTA in January 2011. The PMOC anticipates completing
the Project Scope Review in April 2011, pending a review of the selected Core Systems
Contract (CSC) proposal, after it is made available.

Program Management Consultant (PMC) — The City is negotiating Amendment #1 with
InfraConsult LLC., the PMC, in the amount of approximately $6 million for additional
staffing that the City was unable to fill through direct hiring. This funding will cover
eight positions ($4.4 million) in addition to some subconsultants ($1.6 million).

General Engineering Consultant II (GEC) — The City has ranked Parsons Brinkerhoff as
the top rated firm during procurement. Negotiations are underway, and NTP is
anticipated to be issued in the latter part of April 2011. The City will issue another
amendment for the GEC 1 contract that will extend contract through April 2011.

West Oahu /Farrington Highway (WOFH) Design-Build (DB) Contract — NTP #1A,
which was issued March 11, 2010, authorized $25.8 million for PE activities to be
completed. NTP #1B, which was issued March 23, 2010, authorized $21.2 million for
interim design activities. The City has indicated that NTP #1A and NTP #1B would
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The City is actively recruiting the following staff (target start date in parentheses):
Mechanical Engineer III (2™ Quarter 2011)

Utilities Engineer (2" Quarter 2011)

Contract Change Specialist (2" Quarter 2011)

Civil Engineer VI (KHG) (2™ Quarter 2011)

Secretary I (CSC) (2™ Quarter 2011)

Planner VI (Financial) (2" Quarter 2011)

Planner 111 (2™ Quarter 2011)

Accountant IV (2" Quarter 2011)

Two Information Technology Support Technicians (2" Quarter 2011)
Labor Relations Specialist (2" Quarter 2011)

Senior Clerk (2™ Quarter 2011)

Human Resource Specialist (2™ Quarter 2011)

The City has recently added the following staff (start date in parentheses):
Electrical Engineer IV (February 2011)

Civil Engineer III (February 2011)

Mechanical Engineer ITI (February 2011)

Secretary II (February 2011)

Data Processing System- Analyst (February 2011)

Deputy Project Officer (February 2011)

The PMC is actively recruiting the following staff (start date in parentheses)
o Transit Arts Coordinator (TBD)

¢ Interim Utility Coordinator (TBD) o i

s

The City also issued an RFP for Real Estate Professional Serﬁf:eé on November 17, 2010 and
selection is anticipated by April 2011, which will enhance the Technical Capacity and Capability
of the Manager of Real Estate. D

The PMOC is in the process of completing a Technical Capacity and Capability (TCC) review of
the project staff for entry into FD. The following personnel have been interviewed:
e Deputy Project Officer Controls & Administration — Frank Doyle (City)
Assistant Project Officer Design-Build Contracts — Lorenzo Garrido (PMC)
Assistant Project Officer Facilities — In-Tae Lee (City)
Safety and Security Manager — Kahlil Allen (PMC)
Quality Manager — Alberto Bonifacio (PMC)
Manager of Rail Communications — Jeannie Mariani-Belding (PMC)
Assistant Project Officer Design-Bid-Build Contracts — Richard Torres (City)
Assistant Project Officer Utility, Agency & Permit Coordination — Vicki Barron-Sumann
(PMC)
e Manager of Project Controls — Mark Hickson (PMC)

It is the PMOC’s professional opinion that the Project organization, staffing, and management
approach provides the technical capability to support the City’s initial implementation of the

City and County of Honoluiu 7
Monthly Report
March 2011 (FINAL)

ARO00055665







































(TYNII) 1102 4232y

yodoyg Appuon
0T nnjouc Jo Ano)) pue A1)
A
*x
uadp) 11~ T11-1eN A ] ﬁ..,.,.“ . sdoysyIom Uon®)s Io] SJNPA[S IPIACI] ral
: e
uadg [1-BN 1148 A uoTjeZIESIo pue sajnuil SUNd YOS 2placid 11
uadp i1-unfg T8N DONd sonAnOR JWO PUe JINJ JO ML IS TIOHA ] !
uadp [ 1-Te1q 11-1eq A ueld Sugyels pasiALl SpracI] 6
podax Apuow pue uonenasaad
AQpuona ut DA pue A1) oty Iof suonisod
uad(y L T=TeIq 11-TeIq A JJeIs [BTIOR STSIoA PRI9SPNQ Jo XINRUIL € apn[ou] 8
SomWEl pue
uadQ 11921 11-924 Ay UoRBIGye YIIM LIeTo UoTeZuESIo pajepdn piaol] L
110da1 ATyjuout pue
uad() TT-Telq 11~ A uvoneuasaxd ATIUoT UT 9A.M2 MO[J Seo apnjou] 9
uadQ 11921 01-22 SO Sunrodar [eomIIOIIAUR JO 9[dUEX? IPIACL] S
7 1eJ jesodoi 1o 1sanboyf sao1aiag
udp 11-924 013200 A JeUOISS9rOL ] 9IRYSH [BIY s DO 2ptactd ¥
uadQ 11-90d 01190 D0Nd dewipeoy VDI d]dureg spiaoid £
K2uaBy WIISIA0)
uadQ 11-5dy o1-ny e 018 pue DO i Funoew geurplood o3 A1y z
~__wadg 11-ung 60-2ON-¥ DOWd/VIA dogsajiop AIN0ag pue AJoyeg Anpaydg 1
9)o1dmo L | Aaeg "o\
SES P u“«m 2 ng AHed P wﬂamv apqisuodsay | wa)
S} U0V L'e

ARO00055678






Appendix B: Contract Status

The following sections provide the scope and status of the various contracts identified for this
Project.

Project Management Consultant (PMC) Contract.

e Scope — The consultant will serve as a program manager in providing oversight of the
PE, FD, and construction activities for ali DB and DBB contracts.

o Status — The City awarded a contract to InfraConsult LLC in November 2009 to provide
Project Management Support Services. The PMC Agreement is for five years with a
Not-to-Exceed amount of $36.7 million. The PMC is negotiating Amendment #1 for
approximately $6 million for additional staffing hired by the PMC that the City was
unable to fill through direct hiring.

General Engineering Consultant (GEC I) Contract
s Scope — The City has contracted with Parsons Brinkerhoff (PB) to serve as the GEC in
. completing PE/EIS efforts for the Project. The scope of work for this contract includes
PE for all Project components. For those items that will be constructed utilizing Design-
Build {DB) methodology, the GEC was required to prepare contract documents that
would be included in a two-step Best Value procurement package.

e Status — The City issued a NTP for the GEC I contract on August 27, 2007. The period
of performance of the contract was August 2007 to March 2010. Six contract
amendments have been issued extending the period of performance to February 25, 2011
and authorizing total budget of $144 million. The City i 1s:;1n the process of issuing a .
seventh contract amendment for approximately $12 million that extends through April,
2011 to provide the City with sufficient time to complete GEC i negotiations and issue
NTP #1. The pre-PE costs for the GEC I contract were approxnnately $88.6 million.

General Engineering Consultant (GEC IT) Contract

¢ Scope — The consultant will provide services related to elevated guideway engineering,
systems engineering, rail station design, construction management oversight,
procurement, contract administration, configuration control, claims support, scheduling,
project financing and environmental planning. After the qualifications are evaluated and
the top qualifier is selected, the City will develop the detailed scope of the contract. The
GEC II Contract will include a ten year period of performance. The City expects to hire
separate Construction Engineering and Inspection firms to provide field services for the
DBB contracts. ,

o Status — The City has ranked Parsons Brinkerhoff as the top rated firm during the
procurement. Necgotiations are underway, and NTP is anticipated to be issued in the latter
part of April 201 1. '

Hawaii Department of Transportation (HDOT) Consultant
e Scope — HDOT does not have the staff necessary to complete reviews of DB plans,
Maintenance of Traffic (MOT) and perform the necessary construction inspection of the
four guideway segments. Since most of the guideway will be located along HDOT right-
of-way, it is necessary for HDOT to perform permit reviews of the DB plans and perform
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the final inspections. Therefore, the City has begun procurement of two contracts on
HDOT’s behalf for consultants to support HDOT with design review and construction
inspection and one for MOT review. HDOT will manage the selected firms, but all
related consultant costs will be paid from the project budget.

e Status — The City has included the costs of the HDOT reviews in the original project
budget. The City is negotiating with the top ranked firm, AECOM, for the design review
and construction inspection contract and anticipates issuing an NTP in April 2011. The
City will begin evaluating the Maintenance of Traffic (MOT) proposals once the first
contract is executed.

Profession Real Estate Services Consultant _

¢ Scope — Support project real estate staff with acquisition, relocation and property
management, .

e Status — The City issued RFP Part 1 on November 17, 2010. However, the RFP was
canceled because of language in RFP Part I that prevented the City from developing a
Priority List. Re-solicitation is in process with modified language. The City anticipates
completing the solicitation process in May 2011.

o Issues or Concerns — It is the PMOC’ s professional opinion that this approach should
provide the technical capacity to support the City’s Right of Way (ROW) activities.

Owner Controlled Insurance Program (QCIP)

e Status — The City anticipates issuing an RFP for an Owner Controlled Insurance Program
(OCIP). The city anticipates a two-step RFP process beginning in mid-February 2011
followmg completion of a peer review of the RFP documients. The ogiginal procurement
of an insurance consultant to help manage the OCIP was delayed due'to protests. The
City has resolved the protests and can now proceed with i 1ssqgnce of a new RFP. The
City has noted that there was no cost impact realized as aresult of the protest. The City
anticipates issuing RFP Part I in March 2011. RFP Patt I is anticipated to be issued in
May 2011. Selection is targeted to be completed i July 2011, with NTP to be issued in
August 2011. ;

Cultural Resources (Kako’o)

e Status — The City anticipates issuing RFP Part I in late February 2010 for a Culturat
Resources Consultant, or Kako’o, based on the requirements of the Programmatic
Agreement (PA). The City will submit RFP Part I to FTA and State Historic Preservation
Division (SHPD) for review approval in March 2011. The consultant will report to
SHPD and the consulting parties listed in the PA.

West Oahu/Farrington Highway (WOFH) DB Contract
o Scope — This contract includes the design and construction of a portion of the guideway
alignment from the initial station at East Kapolei and continuing approximately 6.8 miles
to a point just east of the planned Pearl Highlands station. Part of the atlignment runs
along the east side of North South Road. This portion of the guideway, which also
includes alignment in the median of Farrington Highway, is being identified as the West
Oahuw/Farrington Highway Design-Build Contract. The guideway is comprised mostly of
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o The PMOC received RFP Part 2 documents on April 8, 2010 for this contract. The
PMOC presented its disposition of PE completion in the “Project Scope Review”
report, which was submitted as a working draft in January 2011. This report will be
updated upon review of the selected proposal.

Maintenance and Storage Facility DB Contract

¢ Scope — The contractor will design and construct the MSF to accommodate 80 revenue
vehicles. The maximum capacity of the site 1s 100 revenue vehicles. The Shop Facility
will include administrative and operational offices for the agency, including an
Operations Control Center. The MSF will be designed and commissioned to achieve
Leadership in Energy and Environmental Design (LEED) Green Building Rating System
Silver Certification, and will operate in accordance with FTA Sustainable Maintenance
and Operational Standards. The scope of the contract includes the procurement of all rail
materials.

e Status — RFP Part 1 was issued on May 28, 2009. RFP Part 2 was issued on July 24,
2009. Technical and price proposals were received on February 17, 2010, with prices
valid until August 16, 2010. The City issued a letter of intent to award the MSF contract
to Kiewit/Kobayashi Joint Venture on June 24, 2010 in the amount of $195 million. A
letter of intent to award is not a contractual obligation and does not result in issuance of
an NTP as would execution of a contract. The City’s cost estimate was $254 million.
The price proposal expired on August 16, 2010, but the City sent a letter to
Kiewit/Kobayashi requesting an extension of their pricing until March 15, 2011. The
City issued a letter on February 9, 2011 to the contractor£o confirm that they will accept
a contract in the amount of $195 million based on their prlce proposafv that was submitted
on June 24, 2010. The City received a response from Kiewit/Kobayashi in late February
2011. The contractor noted an exception to the milestones in the contract but did not
specifically indicate concern with maintaining the proposal price. The City is in the
process of responding to Kiewit/Kobayashi’s issues.’ ‘The City has indicated that NTP #1
will be issued in April 2011. .

RFP Part 2 contains PE-level documents. The contractor will advance the drawings in
* the RFP Part 2 contract documents to the Definitive and Interim Design levels during the
Advanced PE phase of the project.

e Cost — The budget for this contract is $254 million, of which approximately $156 million
is for MSF design and construction and the remainder, is for track material procurement.

‘e Issues or Concerns

o TheMemorandum of Agreement (MOA) has been executed with the DHHL for the
Navy Drum Site. However, the City must sign a License Agreement with the DHHL
prior to any construction beginning.

o The City anticipates that Kiewit/Kobayashi will submit a change order for material
cost escalation since its price was only valid for 180 days from receipt, which
occurred on February 17, 2010. In the FINAL DRAFT Risk Assessment Report
provided by the City on January 5, 2011, an adjustment was made to the Base Cost
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assessments of the Technical Capacity and Capability of the Grantee and reviews of
the project Scope, Schedule and Cost as the grantee prepares to receive approval from
the FTA to enter FD.

Airport Guideway & Utility Relocation DBB Contract
e Scope - The project delivery method for the guideway and utility relocations will be
DBB. The City anticipates awarding separate construction contracts for the utility
relocation and guideway. ThlS segment extends from Aloha Stadium Station to Middle
Street Station.

e Status — The RFQ for design services was issued in January 2011 with responses due in
March 2011. The City anticipates issuing an NTP in August 2011.

e Cost — The estimated contract value will be available when the revised bottoms-up
estimate is complete.

e Issues or Concerns
o None identified at this time.

City Center Guideway & Utility Relocation DBB Contract
» Scope — The project delivery method for the guideway and utility relocations will be
DBB. The City anticipates awarding separate construction contracts for the utility
relocation and guideway. This segment extends from Middle Street Station to Ala
Moana Center Station. The guideway contract will 11kel§; Nnow 1nclud§ the Ala Moana
Center Station.

' /'/
¢ Status — This segment is in the PE phase. The PE drawings are under final review by the

City, and the GEC is completing quantity take-offs. =

e Cost — The estimated contract value will be avaitable when the revised bottoms-up
estimate is complete.

¢ Issues or Concerns
o None identified at this time. The City is in the process of finalizing third party
agreements for utility relocations.

Station Packages
e Scope — All stations will be implemented using DBB. The City has developed station

group packages for design, and it intends to issue construction contracts based on those

station packages. Following are the packages that the City is currently considering:

o West Oahu Station Group (3 stations): East Kapolei, UH-West Oahu and Hoopili.

o Farrington Station Group (3 stations): West Loch, Waipahu Transit Center and
Leeward Community College.

o Kamehameha Station Group (3 stations): Pearl Highlands, Pearlridge and Aloha
Stadium.
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If the comparison is not favorable, what actions are being Submittal pending
taken by the grantee to improve its safety record?
Does the grantee conduct site audits of the contractor’s Submittal pending
performance versus required safety/security procedures?
Federal Railroad Administration

If the shared track has the grantee submitted its waiver NA
request application to FRA? (Please identify any specific
regulations for which waivers are being requested)

If the shared corridor; has grantee specified specific NA

measures to address shared corridor safety concerns?

Is the Collision Hazard Analysis underway? NA

Other FRA required Hazard Analysis — fencing, etc? NA

Does the proiect have Quiet Zones? NA

Does FRA attend Quarterly Review Meetings? NA

,"!‘I J
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